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impactful 5-minute phone conversations I'd had."
That week, the General Manager and Danie
Swanepoel, our Director of People and Culture, took
Codie to lunch to get to know him a little better and
see exactly where he might fit on the team. "Lunch
was amazing with those guys. The intentionality and
conversations were all so great. It really felt like
getting lunch and catching up with some old
friends", Codie said.
He continued, "I was in a tough place in life.
Between a pending divorce and trying to figure out
my place in the world, I felt a little lost".
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For those that have had the privilege to
meet or work alongside Codie, it's very likely
that impact was made. Codie is a dynamic
leader with a strong balance between
upholding standards and meeting people
where they are. We sat down with Codie to
hear a little bit more about his story that led
him to Splash.
As a kid, he grew up in Southwest Missouri with a hard-working family that took a lot
of trips together and enjoyed things like
hunting and fishing. Basketball was a big
passion of his throughout school and is where
a lot of his determination and values were
developed. After high school, he went to
"I WAS INTRIGUED ABOUT THE
Ozark Christian College on a basketball
GROWTH OPPORTUNITY AND
scholarship. After school, he went to work in
IMPRESSED
WITH THE CULTURE
the retail industry for a grocery chain,
THAT I SAW AT SPLASH. LOOKING
beginning in the dairy section before
BACK, IT WAS ONE OF THE BEST
becoming a Manager. Wanting a change of
DECISIONS I'VE EVER MADE."
pace, he worked in a Dairy Farmers of
America cheese plant. Right before he began at Splash, he was working at NWA
Electrical. He said, "Through all of these jobs, the people and culture were never
something that would give me fulfillment. I knew I was put on this earth for more."
Codie stumbled into Splash in a non-traditional way. He was working on-site during
construction in 2018 as a sub-contractor, pulling wire and performing the electrical
installation. Simultaneously, he was starting to long for meaningful career and came
across a job posting at Splash. He went on to say the primary reason he began looking for
a job was that he "wanted a job that feels like home and a place where he could make a
difference in the lives of others."
After applying at Splash and other places in town, he accepted the job offer from
Splash over the rest. He said, "I was intrigued about the growth opportunity and
impressed with the culture that I saw at Splash. Looking back, it was one of the best
decisions I've ever made. When I called the General Manager to accept the position, I
could hear the care and excitement in his voice. It was one of the most refreshing and

PAGE 6 | TEAM MEMBER SPOTLIGHT

Codie was onboarded and began getting to
work in preparation of the store construction
being completed.
It was clear that Codie was a high-level
individual, bringing an incredible work ethic
and can-do attitude to the team. After only
two and a half weeks at Splash, he was
offered the position of Assistant Manager.
When asked about how this promotion
impacted him, Codie said, "I knew God was
doing something, even though I felt
undeserving through my personal struggles I
was dealing with. I knew I was in the right
place and had a real opportunity. It was
humbling and gave me a sense of stability."
"LIFE ISN'T ALWAYS
About a year later, Shea Decker transfePLANNED AND PERFECT,
rred locations to take over as the General
BUT IT STILL TURNS OUT TO Manager of the Rogers location. He and Shea
BE A BEAUTIFUL THING."
worked hard to develop a
customer-first culture and a strong operation in Rogers before Shea transitioned back to
Central Arkansas to take over as the General Manager of the new Benton (Congo Rd.)
location. As Shea was transitioning, Codie was ready for the opportunity to be
considered for the General Manager position in Rogers. His demonstrated commitment to
our core values made him the ideal candidate for the position and he was promoted in
2019.
When asked about making the jump from Assistant Manager to GM, Codie said, "It was
a big leap for me. It was a shift in responsibility and taught me a lot. It forced me to learn
how to have difficult conversations in the right way at the right time in order to preserve
and even improve the culture at our location. After just a few weeks in the role, I realized
that you can influence your team to be more than who they think they can be."Codie has
served as the General Manager of the Rogers location since 2019. Looking forward, Codie
says that he is, "excited to see the opportunities unfold for he and his team." He told us
about one of his favorite and funniest Splash stories, "One day, I pulled a pretty good
prank on one of our SWAT Leads, Bradrick Brown. I told him, very seriously, that he
needed to test the air quality in the blower room. I gave him a bag and watched him
collect as much air as he could, only to pop it after he came in confident about all the air
he had collected."
One of the most recent things to celebrate in Codie's life is his recent proposal to his
ex-wife that is soon to be his wife again. He said, "We've been able to come back
together through the grace of God and everything He has taught us through the trials
experienced when living for the world. Through time and maturity, God has brought us
back together. I knew I wanted to pursue marriage with her again when she sent me a
prayer she had been praying for me. It left me speechless and blown away." Codie has
three daughters that he loves dearly and spends most of his time with when not working.
Reflecting on everything that has led to this point, Codie closed by saying, "life isn't
always planned and perfect, but it still turns out to be a beautiful thing.

STRIVING FOR
EXCELLENCE
SARAH MCREYNOLDS
"Every day she is making sure we are
bringing our A-game to the Guru
position. There is not a license plate
or customer that goes away without
an issue resolved or knowing their
issues will get resolved."
- Shea Decker, Location Manager
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APPRECIATE CUSTOMERS
& CO-WORKERS
JOANNA LEWEY
"Joanna is always the bright apple at
Chenal lube. She will make sure
customers feel as if they were at
home. She will constantly greet
customers by name & makes a
personal connection. She will stay late
when needed to help her team and is
always looking out for us. Without
Joanna, Chenal would not be the
same!"
- Aaron Borders, Location Manager

PASSIONATELY TREAT
OTHERS WITH RESPECT
SAMANTHA TREFF
"From day one, Samantha or "Sam" has
not let a day go by without a smile on
her face. She arrives each day with a
positive attitude, ready to assist the
guests and team members around her.
Sam is constantly looking for new ways
that she can contribute to the success
of the Cabot location. She is one of our
up-and-coming
leaders
and
will
continue to grow from here. She is not
only a hard worker, but she is a great
mother as well. We are so proud to
have her as a part of the Splash team!
- Alarie Windsor, Location Manager

SMILE & HAVE FUN!
"Roman hits all of our core values but I
was only able to click on one. This
young man comes in every day with a
huge smile on his face and lifts morale
with his personality. He always goes the
extra mile to make people happy and
feel appreciated and wanted. Roman is
always looking for ways to help either
in lube, in SWAT or his newly-acquired
role of key holder. He takes any
challenge head-on and excels."
- Summer Hutchinson, Location Manager
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ROMAN AARON

LORI MURILLO
"Lori has gone above and beyond every day to
make this store, and this team better. She has
come in early and has stayed late time and time
again with no hesitation. It honestly blows me
away how hard she works every single day. Lori is
in her mid 40's and works harder than all the
younger women here at JFK. She comes in every
day with a great attitude and and a great work
ethic. I genuinely enjoy working with Lori because
she pushes me to work harder every day!"
- Seth Dickeson, Location Manager

LUIS ALVARADO
"Luis embodies our core values on a daily basis. He
has a servant's heart and is constantly looking for
opportunities to serve our guests and team
members. Luis's daily drive to get better is the
reason he was recently promoted to Assistant Lube
Manager. Luis has a bright future with Splash!"

KAILYN OLIVE
“Kailyn is a go-getter from the moment she clocks
in until she leaves. Her spirit and personality are
infectious, she always stays busy and is always
smiling. She does not shy away from a challenge
and will find ways to keep herself occupied by
helping others around her.”
- Summer Hutchinson, Location Manager
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- Connor Porter, Location Manager

ETHAN BEST
"Ethan has been with us since August 2021
and has always displayed a high level of
personal work ethic. His steady attitude and
integrity are inspiring. Ethan owns any tasks
given and is a great one on one trainer. He may
be quiet in a public setting, but his personality
really comes out if you pay attention to his
feet, as he has a large collection of character
socks that bring him to life."
- Codie Harmon, Location Manager
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SHONA GALLOWAY
"Shona is a positive light in the lube. She
constantly keeps the team's morale up. She is
intentional with our guests. Shona is always
willing to go the extra mile with the store,
whether it's staying past her scheduled time or
coming in early, she ensures that the business and
our guests are her top priority."
- Megan Nowell, Location Manager

GAVIN DAVIS
“Gavin is Huge difference-maker at Chenal.
Gavin is the Assistant Manager at Chenal lube.
When it comes to additional services, Gavin is
always making sure his team is checking
everything for the customer. We call Gavin
"Cabin Gavin" for a reason! Gavin is very
knowledgeable with air filters and cabins and
he is always training people on them when
needed!”
- Aaron Borders, Location Manager

SHINING
REVIEWS
"Great people that know what they’re talking
about and get it done quick. A resonance price
with truly 10 minute service. I don’t live near
here but I will likely go out of my way to return
for future service. Very impressive staff,
establishment,
and
efficiency.
Would
absolutely recommend and will absolutely
never go to a Jiffy Lube, Firestone, etc again!"
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"Splash is wonderful. Staff is excellent, hard
working, and super friendly. If you see
something you feel was missed or maybe needs
to be touched again, they will happily do that.
There are snacks in the waiting area and a small
kids zone for kids to play and color at while
watching cartoons. There is also a TV for us big
kids too!"
"Excellent experience every time!! Splash
takes care of their customers and I appreciate
the friendliness and professionalism that the
staff delivers each visit. Impeccable service."

5 STAR TRACKER
JFK:
MAUMELLE:
CONGO:
ROGERS:
CHENAL:
CABOT:
RUSSELLVILLE:
GEYER SPRINGS:
CONWAY:
GREENBRIER:
LANDERS:
MORRILTON:

52
51
37
31
28
28
27
25
12
9
8
5

NEW FACES
Jake
Townsend

Jake joined our Marketing team in May as a marketing
specialist. A recent Arkansas State graduate, Jake will
help aid in overall coordination of our marketing
campaigns & promotions, social media management,
customer resolution, and oversight of the creative
process of all key marketing initiatives. Additionally,
he will provide support in our partner organization
relations and new store openings. Jake's first two
weeks were spent in our stores, meeting and building
relationships with our team.

POSITION CHANGES
Garrett
Hartman

Operations
Specialist

Director of
New Store
Openings

Alice
Harmon

Executive
Assistant

Operations
Executive
Assistant

Reagan
Grubbs

Assistant
Manager

Business
Operations
Specialist

55+ NEW TEAM MEMBERS
With our recent growth and upcoming locations, our HR team has worked hard to add over 55 new
faces to our Splash family. With our Maumelle and Chenal locations opening in late summer and early
fall, we anticipate adding around the same number this next quarter. "Welcome" to all the new Splash
team members! We're excited to see what the future holds alongside you.
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COMPANY GROWTH

PEOPLE

"At Splash, our number one goal is to provide an excellent
customer experience. We accomplish this goal by hiring
individuals that are humble, hungry, and people-smart. Once
new hires are onboarded, we have a heavy focus on training
and developing team members, both personally and
professionally. This past quarter brought much excitement
to our Leadership Team as we've observed the rich talent
that we have as we enter into a season of growth."

- Danie Swanepoel, Director of People & Culture
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This quarter, it was clear that there is truly something special
unfolding here at Splash. The following pages give an overview of a
handful of examples of the investment made into the development of
our people. Our culture hinges upon the individuals who serve our
customers on a daily basis. For us, some of the most impactful and
important moments from this past quarter were the moments spent
connecting with and investing in our individual team members.

TEAM
BUILDING
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The Operations team and our store leaders
are the heartbeat of our company. These men
and women have a relentless pursuit and focus
on developing team members, ensuring
operational excellence, providing a pleasant
customer experience, and living out our core
values. In June, we had a one-day Leadership
Retreat at the Arkansas 4-H Center with our
store leaders to continue investing in them
through team-building activities, ice breakers,
and a ropes course. This year has been a
launching pad for tremendous growth for
Splash, and there is much confidence in and
excitement about knowing that our current
store leaders will play a crucial role in
sustaining, scaling, and growing our company.

EMERGING
LEADERS
The Splash Emerging Leader Program has
served as a great vehicle to provide our young
leaders with the necessary skills and tools to
grow individually as well as professionally. We
recently had an Emerging Leader offsite day
that consisted of a team building activity (“Fire
Starter”), a book discussion on Dale Carnegie’s
“How to Win Friends and Influence People”,
and case study exercises. All of this was aimed
at developing critical thinking, leading through
chaos, effective communication, and dealing
with challenging team members and customers.
It was encouraging to see and hear the wisdom
that was shared throughout the day, among the
EL’s, and how the group was ready to take the
information and apply it to their individual
stores.
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ANNUAL
PICNIC
Our annual company picnic has always been
one of our favorite traditions we do as a
company. It's an honor to celebrate our
wonderful company and the even more amazing
employees and families that make up Splash. It
had been several years since having a companywide picnic. In those two years, Splash has
changed in several ways. Since then our
company has doubled in size. We now are on the
cusp of nearly 20 locations that bring together
250+ team members. With so many team
members, it allows gathering likes this to feel
like a big family reunion. It is humbling and
promotes a sense of gratitude for our company,
our team, and even our customers. This year, in
June, we had over 200 team members and their
families join us for a day filled with BBQ, snow
cones, basketball, kickball, and much more! We
look forward to continuing this tradition for our
team for years to come!

NASHVILLE
CARWASH
SHOW
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This year, we were able to take a handful of
our team to the International Carwash
Association convention in Nashville, TN. Those
that went represented every department
within the company, including several Location
Managers. Attending events like this are very
important to us at Splash. It allows us the
opportunity to create connections within our
industry, sharpen our skills, grow our
knowledge, and stay cutting-edge in our
equipment and technology. Several of our team
members, Justin Young (Director of Marketing)
and Matt Stagg (CFO) were able to share on a
panel about why Splash chooses to offer
interior cleaning services. We also see these
trips as another way to connect with our team,
building bonds and common experiences that
promote unity. As the industry grows, our team
is committed to making these conferences a
priority.

SPLASH IN THE NEWS
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STORE
UPDATE
We're continuing to gear up for our
two incredibly unique and exciting
locations. The Maumelle location,
sitting at 30,000 sq. ft., is a renovated
Walmart
Neighborhood
Market
located at 117 Audubon Dr., Maumelle,
AR 71122. It features an indoor wash
tunnel, two automated loading interior
cleaning belts and indoor vacuums.
"The West Little Rock location is
35,000 sq. ft., taking the place of the
previous Altitude Trampoline Park
located at 37501 Chenal Pkwy. This
location is equipped with a double
wash tunnel, two automated loading
interior cleaning belts, and indoor
vacuums. Both will hold a spot in the
top 10 largest carwashes in the
country. These facilities will be unlike
anything Arkansas has seen before.

Sherwood (Kiehl)
Russellville (Main St.)
Greenbrier (Hwy. 65)
Bentonville (Redbud)
Bentonville (Bright)
Fayetteville (Joyce)
Conway (Dave Ward)
+ more in progress!
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NEW LOCATIONS
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PEOPLE SMART

